
Employee Retention in a 
Post-Pandemic Workplace

Darryl Slade
Missouri Department of Natural Resources

National Tanks Conference
September 2025
Spokane, Washington





Missouri COVID-19 Cases through May 2020

March 2020



Missouri DNR Employees 



Working at Home in the Beginning 



Challenges of Remote Work





MoDNR Distributed Teams Policy 3.02 
Purpose and Scope

Hybrid Work Locations
• Work at home office part of week
• Work at main office part of week







May 2025

All Employees return to 
main office to work



Challenges of Returning to Work in Primary 
Office after Hybrid Work



Benefits 
of In 

Office 
Work



Lessons Learned from Hybrid Work Place



Governor's years-of-service retention plan (July 2025)

Key Benefits of the Years-of-Service Pay Plan:

•Longevity Recognition/Appreciation:
•Enhanced Retention:
•Increased Loyalty and Commitment:
•Improved Morale: Attracting and Retaining Top Talent:

The years-of-service pay plan is a 1% pay differential provided to 
eligible state employees for every two years of continuous state service, 
up to a maximum of 10% with 20 or more years of service.



Average DNR Salary over Time

State attempt to
increase salaries 
to attract and 
retain employees



FULL-TIME EQUIVALENT

•1,410 DNR Team 
Members



DNR 
Employees 
Length of 
Employment 
with State 
Government 

• 0-5 years: 50%
• 5-10 years: 17%
• 10-15 years: 9%
• 15-20 years: 8%
• 20-25 years: 8%
• 25-30 years: 5%
• 30-35 years: 2%
• 35-40 years: < 1%
• Greater than 40 years: < 1%



Eligible to Retire Projections

DNR Employees

13% - At retirement age
23% - Within retirement age in 0-5 years
12% - Within retirement age in 5-10 years
8% - Within retirement age in10-15 years
8% - Within retirement age in 15-20 years



MoCareers – Online Job Search



Government Job vs 
Private Job

• Job market is now more competitive
• Both sectors have their advantages and 

cons
• Ultimately, the choice between private 

and government jobs depends on 
individual priorities, including financial 
goals, career aspirations, and personal 
values.  



Why Work for the State of Missouri Government 

• Public Service and Community Impact

• Career Growth and Stability

• Work-Life Balance

• Benefits

• Contributing to a Larger Mission







SHOW ME’S GOT TALENT is a statewide 
employee referral program, created to 
help motivate current state team 
members to refer applicants to jobs 
with State of Missouri. Eligible 
employees could qualify to receive 
$250 or $500 at new team member      
90-day tenure. 



Internships at 
DNR

The department's Summer Professional Development 
Program is designed to provide college students or recent 
graduates with real-life experience working alongside the 
department’s engineers, scientists, natural resource 
managers and other professionals. Not only do the gain the 
experience they need, but they get to show off their hard-
earned knowledge and skills. 



Average Time to Fill a DNR Position 



Average Applications per DNR Job Posting



90-Day Exit Rate for all Departments 

• 3% - MoDNR
• 17% - Statewide

(July 2025)



Fulltime State 
Employee 
Turnover Rate
June 2025



Fulltime DNR 
Employee 
Turnover Rate
June 2025



Hiring Chill  
Summer 2025

MoDNR, Division of 
Environmental Quality slowed 
down hiring to only essential 
positions 

100 open positions

Concern of federal budget 
shortfall and uncertainly 



Hiring Thaw  
Fall 2025

• DNR Management has better 
feel of budget

•  Certain open FTE positions 
allowed to be filled



Employee Turnover

Retirement Transfer within 
the company

Quit Terminated 





Ever-turning Wheel

• At the end of the day, employee turnover is a fact of life.

• Sometimes, even after you try to understand “why do employees leave 
their jobs” an employee will still leave. Maybe they’ve found a dream 
role elsewhere, better benefits, or perhaps they’re seeking a 
completely different path in life

• While you can’t eliminate turnover entirely, you can significantly reduce 
it by creating a company culture where employees feel valued, 
supported, and inspired to grow.
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