Michigan’s backlog story: How we got to 8,000
open releases and how we're getting out
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US Backlog — April 2025

e 50% of backlog
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Michigan’s Backlog
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Michigan’s backlog

Age of release Corrective action status Open MUSTA claims

@99

m>20vyearsold = <20yearsold W inactive ™ active unknown m not eligible for MUSTA = open MUSTA claims
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LUST Program History

Red-tagging
enforcement
MUSTFA tool removed
reimbursement New fund in 2014; >90% of
program releases not covered
1990 2000 2010 2020

UST and LUST
programs split

Causation-based ~ LUST program
liability combined with

non-LUST
environmental

Flint water crisis

program




Digging ourselves out

EPA-EGLE backlog Internal LUST
study workgroup study

RBCA program evaluation and development

2020 2022 2023 2024 2025

LUST staff restructuring
5-year closure goals

established new positions

LUST Program Specialist — addressing program issues

Technical Support Manager — addressing technical issues
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iea and Policy
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Technical

Technical

e Updated Technical Guidance Q

— Vapor intrusion

N

— Recommended parameters (CoC list)
— NAPL guidance
— Groundwater not in an aquifer guidance

* Training on petroleum lifecycle
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Program and Policy f\
S s ol
e Re-engaging legacy O/Os
* Compliance and enforcement tools QJ

* Decision making (peer reviews)

* File review closures for orphan releases

 RBCA guidance and report forms
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Staffing and Funding f\

* |ncreased Stafﬁng Staffing and l/
* Increased funding for triage program w

* Hired consultants as PMs for

state-funded work
e Staff assigned by program — Tank Teams
* Metrics, goals, and District accountability
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Metrics

N p= HEY HY Data Refreshed On 9/8/2025
LC Remediation & Redevelopment Division ot s compied based on Closure and APC date
Doaeas Part 213 Dashboard
c | d d T | Fiscal Year Filter
oncluded Totals [m Hms
Goal District 1 2 3 4 Total P
Bay City 12 17 23 12 64
Cadillac 1 11 5 3 20
Detroit 2 28 35 2 105 120 ' 120
Gaylord 1M1 1 5 27
GrandRapids 25 22 18 4 69
Jackson 20 16 9 6 51 100 100
5 Kalamazoo 2 9 1419 M
Lansing 20 23 15 9 67
0 400 Marquette 5 4 95 » . 80
0 Warren 10 16 1 14 5 2
Total 126 157 139 99 521 & o =
« 60 o
. . B =
Closed Closed Approved Project Completion 3
District 1.2 3 4 Total District 1 2 3 4 Total District 1 2 3 4 Total 40
Bay City 4 3 2 5 Bay City M1 16 2 11 60 Bay City 1111 4
R E2l AN Mol S 2 Cadillac 1 8 4 3 16 Cadillac 3 1 4 20
SN i L Detroit 17 25 29 16 87 Detroit 3 3 6 6 18 N
Gaylord il BR1N 2 4
o Gaylad.118 5 24 Gaylord 3 3
= T T GrandRapids 22 15 16 4 57 GrandRapids 3 7 2 12 0
Kalamazoo 213125 12 Jackson 15 9 8 5 37 Jackson 5 7 1 1 14 \so\ ‘#0‘ ‘\6 ’61' '(\Q \)06 (‘00
Lansing 1.2 1 8 12 Kalamazoo 2 9 14 15 40 Kalamazoo 4 4 0°° <“ \“Q
Marquette 1 3 4 8 Lansing 7 21 13 8 59 Lansing BB E R 8 o
Warren 7 5 2 6 2 Marquette 5 3 7 4 19 Marquette 1721 4 -
Toul 2 (3|42 45| W Warren 8 13 1 14 4 Warren 2 3 5 District
~- Total 109 127 124 85 445 Total 17 30 15 14 76 @®Closed  Approved Project Completion Average Per Quarter - 4- - Goal
11
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Culture Change

Program and
Technical Policy

* Closure goals

Staffing and
funding

Culture

* Presentations from outside “experts”

* Focus on risk
* Efficient decision making
* Encourage professional judgment
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Closure Goal — 400 closures / year

2020

Closure Goals

2021 2022

M Closures M New releases

2023

2024 2025
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Michigan Department of
Environment, Great Lakes, and Energy

800-662-9278
Michigan.gov/egle

Follow us at: Michigan.gov/egleConnect
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https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fegle%2F0%2C9429%2C7-135-3306-388510--%2C00.html&data=02%7C01%7CFeuersteinH%40michigan.gov%7C1871aa83887a4b0c644d08d6c74896a4%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C636915511908961303&sdata=fe3hjbWp%2Bxu3L36LeIf0XFYcZgRvp%2FcdvER529jJL8o%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fegle%2F0%2C9429%2C7-135-3306-388510--%2C00.html&data=02%7C01%7CFeuersteinH%40michigan.gov%7C1871aa83887a4b0c644d08d6c74896a4%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C636915511908961303&sdata=fe3hjbWp%2Bxu3L36LeIf0XFYcZgRvp%2FcdvER529jJL8o%3D&reserved=0
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