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Summary of Presentation

• Origin of the DWM Assessment Team  

• Training

• Communication prior to an event

• Partnerships with NC Division of Public Safety / Emergency Operation Center / US EPA 
and US Coast Guard

• Response to Hurricane Helene 

• ER on Blue Sky days

• NC DEQ DWM Duty Officers
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Origin of DWM Assessment Team

Hurricane Florence made landfall on the morning of Sept. 14, 2018, in Wrightsville      
Beach, North Carolina.

NC DEQ UST Section and US EPA Region IV coordinated resources. 

• Federal OSC (and/or START) and one DEQ staff per team. 

• Drive assigned area and identify targets using Survey 123.

• Group targets, EPA contractor to remove target. 

During Hot Wash, need for organized DWM Assessment Team 

• Made up of 20 volunteers from different Sections (Haz Waste, UST, IHW)

Work closely with Department of Public Safety – Emergency Management
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Department of Environmental Quality



Blue Sky Training

We conduct training / refresher classes once a year.
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Planning and Response to Storm 
Events

• Our communication weeks prior to a storm

• Identifying availability and location of personal

• Identifying available vehicles – location / driver

• Equipment checks

• Distribute iPads, if applicable 

• Review check-in process. During and after storm.

• What to expect – how to receive instruction, where to meet, etc..

• Review / Understand, ESF-10 operations at the EOC and how that relates to the 
Assessment Team.  

• Relay information presented by DEQ Management or EOC 
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Location of Team Members
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Planning For Storm Events

Assessment Team Equipment Checklist

Item On hand Available Need

All-Purpose Bag "to go bag"

Rescue Mate Throw Bag

NRS Swift Water Helmet

Mustang PFD

Hard Hat

Safety Vest

Work Boots

Muck Boots

Safety Glasses

Covid 19 mask

Hand Sanitizer

disposable gloves

Misc

bug spray

sun block

first aid kit

sunglasses / safety glasses

work gloves

rope (not required)
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Planning For Storm Events
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DEQ / EPA / EM Annual Meeting
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DEQ / US Coast Guard
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ESF-10 Mission Assignment 



DEQ / US Coast Guard
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ESF-10 Mission Assignment



Hurricane Helene 2024

12

September 24 – 27, 2024



Hurricane Helene 2024
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Identifying Targets

• Phone calls (to Regional 
Supervisors and Duty 
Phone)

• Emails 
(NCDWMSPILLS@DEQ.NC
.gov)

• Spreadsheets from 
SARCOP (Search and 
Rescue Common 
Operating Platform)

•    Reported in by entities

       like NC- Asheville

       Swiftwater 
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Survey 123
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Survey 123
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Survey 123
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Survey 123
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Survey 123
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Survey 123
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Survey 123
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Survey 123
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Dashboard 
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https://www.arcgis.com/apps/dashboards/48d2e746712d4e97bb133e3e7078427f



Hurricane Helene 2024
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Hurricane Helene 2024
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Hurricane Helene 2024
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Hurricane Helene
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Landslide



Hurricane Helene
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Lake Lure





Hurricane Helene 2024
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ER on Blue Sky Days

Duty Officers identified in each Section within DWM:

• Hazardous Waste Section: Manages the safe handling of hazardous waste

• Solid Waste Section: Manages the safe handling of non-hazardous solid waste

• Superfund Section: Investigates, monitors, and remediates hazardous waste disposal sites

• Underground Storage Tank (UST) Section: Manages underground storage tanks and petroleum releases

Staggard Rotation so no Section carries the phone the same quarter each year. 

Dedicated staff member tracking and provide training to staff prior to fielding after hour calls. 

Prefer for Duty Offices to complete ICS-100, ICS-400 & ICS-700  
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Questions
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Wayne Randolph, PG CPM 
Trust Fund Branch Head
State On-Scene Coordinator, Division of Waste Management
North Carolina Department of Environmental Quality
Office: (919) 707-8282 | Cell: (919) 323-7443
Wayne.Randolph@deq.nc.gov
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