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Onsite  Compliance



Site  Outreach

Onsite 
walkthroughs for 
new compliance 

managers

Compliance 
Advisories

Free seminars Membership 
meetings / 

trainings

Fuel Merchants
Gasoline and C-
Store Association 

(GCA)



Common help

• Call and ask

• Self – disclose a violation

• Administrative Consent Order

• Request a delivery ban

• Double check on site setup and/or compliance 
status prior to purchase



Contractor 
Certification

Installation – Entire / Repair

Closure

Testing

Cathodic Protection – Tester / 
Specialist



Contractor Outreach

Required classes for 
licensed contractors

Free seminars Membership meetings

Petroleum Equipment 
Contractors Association (PECA)

Set up manufacturer 
classes in state for easier 
recertification



Common help
• Call and ask

• Call with site on phone 

• Rundown options for clients 

• Help with certification applications

• Disclose a major violation



Always, always, 
always on the 

phone

Be consistent, 
truthful and 
encourage 
questions.



STRONGER TOGETHER:
TANK OWNER PERSPECTIVE

VENDORS + REGULATORS
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Name & Title

Jeremy Holland
Director of Facilities

 Fuel Distribution
    1,800+ locations/34 states

   Site Ownership
     1,00 locations/32 states

  Fuel Volume
     3.8M gallons/day

CROSSAMERICA AT A GLANCE

Fun Fact
On any given day, 
our team helps 
move enough fuel 
to fill about 6 
Olympic-sized 
swimming pools
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 Own over 3,000 tanks 
across 32 states

 12,400 ATG alarms   
in the past year

•      *almost 3 dozen 
daily!*
 ~1,500 compliance 

tests per year 
 Hundreds of state 

and federal 
inspections every 
year

© GeoNames, Microsoft, TomTom
Powered by Bing

THE COMPLIANCE BREAKDOWN
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THE TEAM BEHIND OUR
COMPLIANCE

STRONG 
TEAM

Environmental Analyst
Daily Compliance

  ATG alarms
 NOV’s

Environmental 
Administrator

Registrations & Permits

Environmental Project 
Manager
Installs / 

Removals/ATGs

Environmental 
Manager

Oversight & Strategy

It’s a lot of alarms and a lot of inspections, but it takes 
the right mix of people to keep everything running 

smoothly.
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STRONG VENDOR RELATIONSHIPS

PARTNERSHIP
ShareTrust

Regulatory 
Reports

Form 
Assistance

Joint 
Inspections

Urgent 
Response

SupportTeamwork
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TOOLS THAT KEEP
US ON TRACK

• 1. Automates alerts  2. Simplifies reporting  3. Keeps everyone on same 
page

Our failure log system tracks issues by project, type, and urgency so 
nothing slips through the cracks.
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TOOLS THAT KEEP
US ON TRACK

• 1. Track test dates  2. Check vendors schedule  3. Never miss a deadline

Tracking compliance testing dates.  
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WORKING WITH REGULATORS 

Plan EarlyStay Compliant Deliver Strong Results

NJ EVRNJ Administrative
Consent Orders

Violations & penalties 
down 90% since 2020

3 Key Takeaways
- Plan Early
- Bring vendors along
- Treat regulators as partners, not adversaries



Questions

“Next time you work with a vendor & regulator, remember; define expectations 
clearly, document everything, and build the relationship, not just the contract.”



RELATIONSHIPS:  STATE, 
OWNERS & CONTRACTORS

• Edward S. Kubinsky Jr.
• Director of Regulatory Affairs, Training and 

Certification
• OWL Services USA
• ed.kubinsky@owlservices.com
• 610-633-9732

mailto:ed.kubinsky@owlservices.com


Primary Coverage Areas
 OWL Services provides its core 

compliance, testing and associated 
services throughout the East Coast of 
the United States, portions of the 
Midwest and Texas. With strategically 
located crews working within these 
areas, OWL Services is responsive to 
your needs, where you need us and 
when you need us. 

 Our resourcefulness has enabled us to 
accommodate customers located 
within our Special Projects Coverage 
Area, which includes most of the 
Unites States, including Hawaii.  
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Service provider/licensed contractor’s job:

• Protect the environment and ensure equipment works  
• Meet regulatory requirements - keep AHJ (Authority Having Jurisdiction) happy  
• Keep the customer happy by performing required services   



21

WORKING TOGETHER - HOW THE 
SERVICE PROVIDER CAN HELP THE AHJ

• Support test results 
• Provide photo documentation if available
• Provide test results to the agency if owner cannot 

produce them during an inspection
• Consider the AHJ a partner, not the enemy
• Work with the AHJ & owner to set up on-site meetings
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WORKING TOGETHER - HOW THE SERVICE 
PROVIDER CAN HELP THE OWNER

• Always provide a passing result (just kidding!!)
• Provide regulatory guidance without involving the AHJ 

and drawing unwanted attention
• Provide solutions 
• Provide support during inspections 
• Consider the customer a partner working to achieve 

compliance
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WORKING TOGETHER - HOW THE AHJ 
CAN SUPPORT THE OWNER AND SERVICE 
PROVIDERS

• Provide regulatory guidance & interpretations 
when requested

• Educate service providers and O/O’s
• If requested, provide data about a site if not 

publicly available 
• Consider the owner and service providers as 

partners in getting a job done and not the enemies
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WORKING TOGETHER

•How legacy Crompco started to “get to know” the 
AHJ while working with the owner 
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WORKING TOGETHER EXAMPLES

•September 2012:  Site demo with US EPA
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WORKING TOGETHER EXAMPLES

•June 2024:  site demo with MA DEP



27

WORKING TOGETHER EXAMPLES

•July 2025:  site demo 
with PA DEP
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WORKING TOGETHER EXAMPLES

•April 2025:  Error made when 
performing containment 
testing
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WORKING TOGETHER EXAMPLES

•April 2025:  NJ DEP contacts us to let us know about 
issues they are seeing
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WORKING TOGETHER EXAMPLES

•May 2025:  Error in 
State UST Database
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WORKING TOGETHER EXAMPLES

•August 2025:  Error with 
public uploading system
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WORKING TOGETHER EXAMPLES

•Partnering with industry for 
training needs
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WORKING TOGETHER EXAMPLES

•Partnering with industry for training needs
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WORKING TOGETHER EXAMPLES
•Partnering with AHJ & industry for use of new technology
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WORKING TOGETHER EXAMPLES
•Partnering with AHJ & industry for use of new technology
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WORKING TOGETHER:  SUGGESTION FOR 
DEVELOPING BETTER RELATIONSHIPS

•Certification & Service Provider Licensing
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WORKING TOGETHER:  SUGGESTION 
FOR DEVELOPING BETTER 
RELATIONSHIPS

•Technician Qualification/Registration (Look to 
Industry)
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WORKING TOGETHER:  USE RESOURCES 
& CONTRACTORS THAT HAVE A TEAM 
WORKING TO HELP MANAGE 
COMPLIANCE

Need a Strong Team:

Sandy Carl & John Olko – managing compliance testing scheduling for over 5,000 UST sites 
& technician certifications
Francyne Klein & Diane Loughrey – handling all regulatory submittals, licensing
Jim Uhler – internal data integrity, licensing & technician support
Wayne Rolland – scheduling & technician support

Jack Hooton – IT system development & support



Tools that help us manage compliance



Tools that help us manage compliance



Tools that help us manage compliance



Tools that help us manage compliance



Contact Information:
Edward S. Kubinsky Jr.
Director of Regulatory Affairs, Training & 
Certification Chair of PEI RP 1200 Committee
ed.kubinsky@owlservices.com
(610) 633-9732

mailto:ed.Kubinsky@owlservices.com
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