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How it started

• Funding cut to DNR inspectors in the five regional offices across 
Missouri

• Department was told by the Governor’s office that we would be 
using the contract inspectors that the Missouri Petroleum Storage 
Tank Insurance Fund (PSTIF) used

• We joined the contract

• An amazing partnership was born with Missouri’s composite 
inspection program



It wasn’t so pretty in the beginning

• DNR had their own way of doing a compliance inspection

• R&A Risk has their procedure of doing an inspection

• Another contractor does the underwriting for sites that participate 
in the PSTIF. They review the compliance records for those sites.

• DNR reviews the records for sites that do not participate in the 
PSTIF

• Different ways to write up an inspection

• The contractor does not cite violations



Evolution

• Lots of conversations and compromise

• Department

• R&A Risk

• EPA

• Everyone had their own way of doing things and things they 
wanted

• Department still had 2 inspectors 

• New installation inspections

• All other 



The contractor – R&A Risk

• Very confident

• We’ve been doing this forever

• Trust us

• We know what we are doing

• This is what we are doing to do for you



The Department

• In shock we are no longer doing inspections ourselves

• Learning to trust that this new way to meet the inspection 
requirement will work

• Creating and adapting to a new procedure

• Adding fields to our database to track when inspections arrive

• Being a liaison to EPA to reassure them we are going to make this 
work



EPA

• We had to prove to them that our new composite inspection 
program was going to work

• We did lots of oversite to confirm this new partnership was working

• Record review audits with the underwriting contractor

• Tag along inspections with the contractor

• Audit inspections



Adapting and a New Way of Meeting the Inspection 
Requirement

• R&A Risk is our data collector

• Specific procedures outlined in the contract detailing how they 
will conduct an inspection

• Take photos of everything

• Every photo tells a story

• Inspection cover letter, report, and response form

• The Department reviews each inspection and determines if a 
violation is present



Announced Inspections

• Sites receive a letter notifying 
them that an inspection will be 
performed in the next 60 days

• If they are not insured with the 
PSTIF, they a Records Request 
form is included with the 
announcement letter

• Goal is for the Department to 
review the records and the 
inspection at the same time



















MoDNR Reviews the Inspection

• Each week we download the inspections, photos, and inspection 
responses

• They are reviewed 

• SOC determinations are made based upon the photos

• If a site has not submitted a complete response, we reach out and 
ask for the missing documents



Records Reviews

• Not done at the inspection

• For sites insured with the PSTIF they are done at their renewal

• For sites not insured with the PSTIF they are done at the time the 
Department reviews the inspection. 



Tag Along Inspections: Watching the Contractor 
Work

• Go at watch R&A Risk do the 
inspection

• Make sure they are doing it 
“the DNR way” and exactly like 
the contract states it would be 
performed

• Write a memo to the file to 
document findings



Records Reviews

• Go to the Missouri Petroleum 
Storage Tank Insurance Fund’s 
office and pull files

• Random sites

• Sites we had questions on 
based upon reviewing the 
photos

• Technology changed 

• All participants upload their 
records into a portal

• Now we just send an email and 
ask for the records we need



Audit Inspections

• DNR inspectors going to the 
site to inspect it after R&A Risk 
has been there

• We do the whole inspection to 
make sure that we find the 
same conditions

• Document that the site did fix 
any issues that the contractor 
observed

• Sites selected

• Randomly if we are in the 
area doing other new 
installation or inspections

• If we had questions on the 
inspection that was 
performed

• If we had a question on the 
documentation that was 
submitted as a response



Positives

• Consistent inspection performed at each site

• Small DNR team reviewing inspections which means greater 
consistency

• Allows us to meet the 3 year inspection requirement with limited 
funding resources

• Multi-facility tank owners know exactly what to expect at each 
inspection



Who We Are

• Leader in environmental risk management for 
petroleum marketing industry

• Environmental Claims Management Services

• Petroleum Storage Tank Training Services

• Third Party Tank Inspection Services

• Properly trained/certified inspection team

“Inspections are more than compliance – the protect the 
environment”



Why We Do Inspections

✓Protect the environment & community

✓Reduce owner/operator liability & costs

✓Ensure compliance with regulation

✓Unbiased, certified 3rd party inspections

✓Build trust through regular site reviews

“Inspections are more than compliance – the protect the 
environment”



What We Do

1) Prepare
• Import site data from state agencies

• Notify owners in advance; letters + call ahead

2) Inspect
• On-site evaluations

• Photos & documentation

• Immediate reporting of critical issues

3) Report & Support
• Clear inspection reports

• Digital submissions to DNR/PSTIF

• Guidance for corrective actions

“From preparation to reporting, our process is built for efficiency and 
accuracy”



Preparation: Efficient Scheduling

“Preparation ensures efficiency and minimal impact on facility operation”

Map & Schedule
• Optimize travel routes

Prioritize Compliance
• Align with due dates

Group Facilities
• Improve efficiency

Inspectors Determine Daily Route
• Work around traffic, construction, etc.
• Will work weekends

Keep Operation Running
• Little down time or 

interference for o/o



Inspection: Efficiency in Action

• Understand EPA TCR items
• Know what you are looking for before you start

• Streamline Records
• Records reviewed separately, not on-site

• Comprehensive Documentation
• Photos of key areas + sketches when needed

• Immediate Reporting
• Critical issues reported within 24 hours

Reportable release, missing overfill or line leak 
detection

“Efficient inspections mean less disruption, faster reporting, and higher 
accuracy”



Inspection: Process

1) Introduction
• Notify site staff & explain inspection role

2) Walk-Around
• Quick scan for recent or ongoing petro releases

3) Inspections by Zone
1. In-store Equipment

2. Dispenser Area

3. Tank Field (Spill/Fill & Piping Sumps)

4) Documentation
• Record observations & prepare report

“Clear, consistent steps ensure every facility is reviewed thoroughly”



Inspection: In-Store Equipment

• Evaluate Monitoring System
• ATG, ELLD, IM, Rectifiers

• Confirm Functionality
• Equipment working; No alarms

• Passing results within 30 days

“Reliable monitoring equipment is the first line of defense”



Inspection: Dispenser Area

• Full Component Inspection
• Pumps, meters, solenoids, 

valves, piping, hoses, nozzles

“Thorough dispenser checks prevent costly leaks and failures.”

• Check Installation & 
Condition
• Proper setup, not damaged
• No Leaks

• Containment Inspection
• Clean and intact
• Component inspection
• No indication of release 

to environment

• Report Findings
• Note issues on report



Inspection: Tank Field

• Inspect Tank Top Access
• Installation, condition, and 

leak detection

“Tank Field inspections prevent releases and ensure regulatory compliance.”

• Containment Inspection
• Clean and intact
• No indication of release 

to environment

• Document Findings
• Record all observations

• Spill & Overfill Systems
• Clean, not damaged
• Appears functional
• Includes Vapor Recovery 



Post Inspection: Reporting & Follow-up

• Immediate Alerts
• Critical issues reported directly to o/o during inspection

• Detailed Report
• Inspection Report and Response form sent to o/o

• File sent to PSTIF/DNR after response from o/o

• Secure Data Storage
• All inspection forms, documents, photos stored in R&A database

“Timely reporting and follow-up ensure compliance, safety, and peace of 
mind”



Conclusion: What Matters

✓ Maintain Efficiencies (record review separate from inspection)

✓ Conducted/reviewed by skilled professionals

✓ Communication between all parties

✓ Training/Workshops for owner/operators, inspectors & AHJ

✓ Periodic program review/audits

“We expect owners and operators to be properly trained, we should expect 
the same of compliance inspectors”



Trust the Process --- Thank you!

Angela Oravetz

Environmental Program Manager

Tanks Section

angela.oravetz@dnr.mo.gov 

Brian Pottebaum

R&A Risk Professionals

VP of Technical Operations

bjp@pmmic.com 
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