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Organizing project implementation
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AGENDA

1. What is DWSP2?

2. What is a project profile?

3. Project profile components

4. Exercise 

5. Debrief and takeaways
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DRINKING 
WATER 
SOURCE 

PROTECTION 
PROGRAM 
(DWSP2)
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WHAT IS A 
PROJECT PROFILE? 

A planning tool that guides 
the implementation process

Composed of 3 sections
1. Project name and reasoning

2. Essential information

3. Step-by-step process
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Project Profile: Project Name

What is the reasoning behind this project?

Priority Issue:

Potential Contaminant Source(s):

Project Goals:

Protection and/or Management Method:

Partnerships Needed:

Potential Funding Sources:

Implementation Start Date:

Implementation Timing:

Step-by-step Process:

Step 1: 

Step X:

PROJECT PROFILE COMPONENTS
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PROJECT PROFILE UTILIZATION

Outline specific goals

Ensure important parties are 
involved early 

Identify associated project costs

Prioritize multiple implementation 
actions at once
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HOW DWSP2 UTILIZES THIS TOOL

"A GREAT TOOL 
FOR 

GRANT WRITING"
-DWSP2 North 

Country 

Community
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PROJECT 
PROFILE 
EXERCISE
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Planet of Arrakis 

Drinking Water Sources

Legend

City of Arrakeen

Towns

Groundwater well

Deep Aquifer

Shallow Aquifer

Sandworm Habitat

Sandworm

Rockland 

Desert 

Arrakeen

Sietch Tabr

Chin Rock 
Wind Pass
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KEY PLAYERS AT THE TABLE

Paul Atreides - Mayor

Gurney Halleck - Water Operator

Elder Stilgar - Freman Representative

Liet Kynes - Watershed Specialist

NEIWPCC Experts!
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DRINKING WATER PROTECTION KEY PROJECTS

1. Public Education Campaign

3. Zoning Regulation Updates 

2. Invasive Species Management Program
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EXERCISE INSTRUCTIONS 
Each table will…

2. Receive a project packet that includes relevant 

information 

3. Review project background section 

4. Pull from section examples to build the Project Profile  

5. Optional: Build out the step-by-step process 

Work together and use your combined 

knowledge to protect Arrakis’ water! 

1. Serve as stakeholders to a project 



EXERCISE DEBRIEF

• Share examples from 

your Project Profile.
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• What did you 

find challenging?

• What did you find 

useful about the tool?

• How could you use this 

tool in your role?
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TAKEAWAYS

Interdisciplinary project planning

Identify project costs and 

funding sources

Ensure necessary partners

Organize project steps and methodology



THANK YOU!

Madeline Silecchia

Madeline.Silecchia@health.ny.gov

Jessica Casey

Jessica.Casey@dec.ny.gov
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