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ALL STAFF PLANNING TEAM
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78-YEAR JOURNEY



SUSAN SULLIVAN

EPA ADMINISTRATION

5

Pillar 1

Clean Air, Land, and 
Water for Every 

American

Pillar 2

Restore American 
Energy Dominance

Pillar 3

Permitting Reform, 
Cooperative 

Federalism, and Cross-
Agency Partnership

Pillar 4

Make the United States 
the Artificial Intelligence 

Capital of the World

Pillar 5

Protecting and Bringing 
Back American Auto 

Jobs



INTER AND INTRA 
STATE COORDINATION 



SUSAN SULLIVAN

• Weekly Note

• The Insider 

• HR Quarterly Newsletter 

• Hire Meet and Greet

• Staff Invitations

• Staff Meetings

• Employee Resource 
Groups

• Check-Ins

• The Reading Challenge 

• The Walking Challenge 

• Mini Goals Challenge 

• Moments

REGIONAL COMMISSION – DOES WHAT?
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SUSAN SULLIVAN

TRAINING

• Mindfulness

• Retirement 

• Open Enrollment Info Sessions

• Excel 

• Preventing Workplace 
Harassment

• Cybersecurity

• Science Café – Source Water 
Protection & Modeling (Hudson 
River)

• Preventing Workplace 
Harassment 

• Interview & Hiring Process

• Creating a Respectful Remote 
Workplace

• Perception and Conditioning in 
Appraisals of Stress

• Performance Management 

• Communications & Branding

• Performance Appraisals – 
Supervisors

• Preventing Retaliation
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SUSAN SULLIVAN

• Leadership Program

• Tuition Assistance

• Employee Development

• Above and Beyond Awards

• Service Awards Recognition – 5, 10, 15 etc.

• Annual Achievement Award

• Performance Appraisals

• LinkedIn and Instagram - employee connection

CAREER MANAGEMENT

9



Located within the Employee Pages

EMPLOYEE SUGGESTION BOX



THANK YOU!



JENNIFER PERRY
CT DEEP 

NEIWPCC CHAIR 
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