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STREAM WISE 2023 SEASON IN THE AUSABLE RIVER WATERSHED

This project was funded by an agreement awarded by the U.S. Environmental Protection Agency to
NEIWPCC in partnership with the Lake Champlain Basin Program

Although the information in this document may have been funded wholly or in part by the United States
Environmental Protection Agency (under agreement LCO0A00981-0), it has not undergone the Agency’s
publications review process and therefore, may not necessarily reflect the views of the Agency and no
official endorsement should be inferred.

The viewpoints expressed here do not necessarily represent those of the Lake Champlain Basin
Program, NEIWPCC, or the U.S. Environmental Protection Agency, nor does mention of trade names,
commercial products, or causes constitute endorsement or recommendation for use.
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STREAM WISE 2023 SEASON IN THE AUSABLE RIVER WATERSHED

EXECUTIVE SUMMARY

LCBP funded the development of a Stream Wise Award Program in the Lake Champlain Basin,
modeled after the Lake Wise Award Program in Vermont, to educate and incentivize
communities to engage in riparian stewardship activities with a consistent marketing message
and brand. The award program was developed in 2020-2021 with Federal, state, and provincial
input (governmental and non-governmental non-profit organizations), incorporated practices
from existing programs, and was specifically tailored to respond to the needs and capacities of
local watershed organizations to the greatest extent possible.

The Ausable River Association (AsRA) participated in the 2023 Stream Wise partnership with
the Stream Wise Project Team and other Stream Wise partners using Stream Wise program
material in accordance with the Stream Wise Assessment Protocol. In the Ausable River
watershed, human communities and much of the development is focused along the river and its
tributaries. In many cases, the river’'s buffer and floodplain zone has been neglected or broken
up by development. This development looks different across the watershed. Sometimes it is in
the form of roads and buildings built along the river; other times it is a lawn that is mowed up to
the river's edge or trees that are cut to provide a view. Inadvertently, these communities have
caused harm to the river they love by disrupting the river’s buffer. Because much of the river
corridor is on private property, it is important to reach out to landowners to conserve and rebuild
this riparian buffer throughout the Ausable River watershed. Stream Wise provided a way for the
Ausable River association to connect landowners with the resources they need to do this.

After advertising Stream Wise through e-newsletters and social media, several stream side
landowners within the Ausable Basin reached out with their interest in the program and in
learning about management of their buffers. The Ausable River Association aimed to
complete eight to twelve assessments in 2023. We received 13 signups and were able to
complete all 13 assessments in the 2023 season. Seven of the properties met with
Stream Wise criteria and the landowners were awarded a Stream Wise Award for the
work they are doing to preserve and conserve their buffer and protect their local
waterbodies. For those that didn’t meet the criteria this year, AsRA provided information about
best management practices for riparian buffers and gave specific recommendations to how
each individual landowner could improve their buffer.

The program has met with overall success in the Ausable River Basin, and several landowners
have expressed interest in participating in the program next year. Thanks to the outreach
provided by this grant and program as well as other riparian related work in recent years,
Ausable River Association has become a well-recognized resource for riparian restoration in
New York.
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STREAM WISE 2023 SEASON IN THE AUSABLE RIVER WATERSHED

1. PROJECT SYNOPSIS
LCBP funded the development of a Stream Wise Award Program in the Lake Champlain
Basin, modeled after the Lake Wise Award Program in Vermont, to educate and
incentivize communities to engage in riparian stewardship activities with a consistent
marketing message and brand. The award program was developed in 2020-2021 with
Federal, state, and provincial input (governmental and non-governmental non-profit
organizations), incorporated practices from existing programs, and was specifically
tailored to respond to the needs and capacities of local watershed organizations to the
greatest extent possible. The Ausable River Association acted as the host organization
for Stream Wise pilot year in New York in 2022. They saw great interest in the program
by streamside landowners within the Ausable River watershed and were able to
complete 10 Stream Wise assessments in the pilot year of the program. Seven of the
properties assessed met the Stream Wise criteria and were given the award.

The Ausable River Association participated in the 2023 Stream Wise season in the
Ausable River watershed in partnership with the Stream Wise Project Team and other
Stream Wise host organizations using Stream Wise program material in accordance with
the Stream Wise Assessment Protocol. In the Ausable River watershed, human
communities and much of the development is focused along the river and its tributaries.
In many cases, the river’s buffer and floodplain zone has been neglected or broken up
by development. This development looks different across the watershed. Sometimes it is
in the form of roads and buildings built along the river; other times it is a lawn that is
mowed up to the river’s edge or trees that are cut to provide a view. Inadvertently, these
communities have caused harm to the river they love by disrupting the river’s buffer. But
this is something that can be improved over time. Because much of the river corridor is
on private property, it is important to reach out to landowners to conserve and rebuild
this riparian buffer throughout the Ausable River watershed. Stream Wise provided a
way for the Ausable River Association to connect landowners with the information they
need to do this.

2. TAsks COMPLETED

Task 1. Attend Stream Wise Outreach Materials/Content sign-up meeting. Staff
participating in Stream Wise attended the Stream Wise Outreach Materials/Content sign-up
meeting in February 2023. During the meeting, partners participated in group discussions
about outreach material needs and updates for 2023 and submitted a supplies ordering list
to LCBP.

Task 2. Develop QAPP and attend three Stream Wise training sessions. We described
quality assurance procedures to maintain Stream Wise Assessment performance. We
complied with the Stream Wise Award Program Generic QAPP. Staff watched the Stream
Wise Introductory Webinar (0.5 hrs) attended one marketing campaign training session
(virtual — 2 hrs), one desktop assessment training session (virtual — 2 hrs), and one field
assessment training (in-person — 3 hrs) hosted by LCBP and the Stream Wise Project Team
in the Spring/early Summer of 2023.
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Task 3. Conduct Stream Wise Marketing Campaign. Following the guidance provided
within the Stream Wise Program Materials and in collaboration with all Stream Wise
partners, staff created and distributed 6 social media posts, 3 blogs, 4 email blasts, and
distributed a mix of 150-200 printed posters and postcards/rack cards to spread the word
and provide outreach to engage with stream and river property owners to participate in
Stream Wise within the Ausable River watershed between July and November 2023.

Task 4. Conduct Stream Wise Desktop and Field Visit Assessments, phase |. Following
Steps 1-5 in the Phase 1 Stream Wise Assessment Protocol, staff conducted 7 Stream Wise
Desktop and Field Visit Assessments in the Ausable River watershed between June -
August 2023.

A landowner that received a Stream Wise award (right) for her intact stream buffer (left).

Task 5. Conduct Stream Wise Desktop and Field Visit Assessments, phase Il.
Following Steps 1-5 in the Phase 1 Stream Wise Assessment Protocol, staff conducted 5
Stream Wise Desktop and Field Visit Assessments in the Ausable River watershed between
September - October 2023.

Property assessed that received a Stream Wise Award.
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Task 6. Participate in end-of-season meeting and survey to record and discuss
program feedback. Staff recorded program successes and areas for improvement
throughout Spring — October 2023 and shared feedback via an end-of-season meeting and
survey on November 13, 2023 in Vermont.

Task 7. Reporting. Quarterly reports were submitted throughout the grant contract period
and filed with LCBP project officer (Lauren Jenness) within 10 days of the last day of each
calendar year quarter or December 31, March 31, June 30, and September 30. A draft final
report was prepared and submitted that compiled a project summary and all grant
deliverables including plans, maps, data, articles, photographs, project metrics, etc. by
December 10, 2023.

3. METHODOLOGY

After a landowner expressed their interest in participating in Stream Wise, we completed the
desktop assessment for the property looking at buffer width and area, parcel size, and land
classifications (wetland, floodplain, soil type). Training was provided by the Stream Wise
project team for the desktop assessment. After completion of the desktop assessment, we
set up a site visit. At the site visit, we talked with the landowner gaining background
information on the management of the property and then had the landowner give a tour of
the buffer. We circled back to the buffer for our field assessment, verifying buffer width and
pervious development, checking access paths and drainage, and identifying vegetation
within the buffer. We followed the Assessment Protocol and Evaluation Criteria and training
provided by the Stream Wise Project Team.

4. QUALITY ASSURANCE TASKS COMPLETED

Our Stream Wise Assessment work complied with the Stream Wise Award Program Generic
QAPP prepared by LCBP and approved by NEIWPCC and the U.S. Environmental
Protection Agency. The signed cover page of the QAPP as well as the Training
Documentation Form (Appendix B of the QAPP) are included in this final report as
appendices. A summary of results from the Stream Wise assessments is included in the
Executive Summary and Project Synopsis sections and the Stream Wise Assessment App
records have been downloaded and attached to this final report as appendices.

5. DELIVERABLES COMPLETED

The Ausable River Association staff attended the outreach meeting (task 1), developed and
worked toward an approved QAPP and attended three training sessions (task 2, appendix
V). For the marketing campaign, our staff used the Ausable River Association weekly e-
newsletter (~1800 subscribers) in combination with a local e-news, Jay Community News
(2,000+ subscribers), to promote Stream Wise and to reach landowners with interest in
participating. We posted twice on our e-newsletter and three times on the Jay Community
News (see appendix |). We did six social media posts to provide outreach on the project
(see appendix II), and distributed the Stream Wise Rack Cards and printed posters around
the Ausable and Boquet watersheds throughout this period (see appendix Ill). We also
created a Stream Wise website landing page on ausableriver.org and posted four blogs
related to Stream Wise and invasive species (see appendix 1V). Together our print, digital,
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and in person outreach at farmers markets led to over 500 people or more receiving the
outreach and engagement to participate in Stream Wise within the Ausable River watershed
between July and November 2023 (Task 3). AsRA had 6 landowners (7 properties) that
participated in Stream Wise in July to August 2023 (Task 4).

6 Landowners Participated in Stream Wise in the Ausable Basin in August.

Aisha Stanyon (2 properties)
The Tahawus Cultural Center
Phillip Schwehm

Jim Bernard (Lacy Family Trust)
Scot Frank

Chris White

O O O O O O

7 Entries of Stream Wise Assessments into Fulcrum

o 4 properties became Stream Wise certified.
o 3 properties did not yet meet all criteria.

An additional 5 properties were assessed in September and October (Task 5). For each
landowner, a desktop assessment and an initial field assessment were performed, and a
report was produced for the landowner.

6 Landowners Participated in Stream Wise in the Ausable Basin in September.

Bob Grey

Dan and Betsy Senkowski

Zac Edwards and Emma Dosch
Cathy Dawson

Natalie Holmes

Gregory Fetters

O O O O O O

6 Entries of Stream Wise Assessments into Fulcrum

o 3 properties became Stream Wise certified.
o 3 properties did not yet meet all criteria.
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On November 13, three staff attended the end of season meeting and recorded and shared
feedback on program material (Task 6). We provided quarterly reports in Q2 and Q3 2023,
and this is our final project report (Task 7).

6. CONCLUSIONS

In 2022, the pilot year of this project, we successfully introduced Stream Wise to the Lake
Champlain Basin, specifically the Ausable River watershed. We saw a great deal of interest
in Stream Wise by stream side landowners. Many people in the watershed love the river and
its tributaries and want to protect it though they don’t always have the resources to do so.
Stream Wise allowed us to provide the information landowners needed about best
management of riparian buffers. This interest continued into the 2023 season. Once again,
the landowners valued the in-person assessment, and our ability to talk to the landowners
and teach them the role that riparian buffers play in the health of streams and rivers, the
important habitat they provide for many wildlife species, their role in floodwater storage and
water filtration, and the threat of invasive species to the integrity of buffers and how they can
manage them. And again, the landowners greatly appreciated the personalized property
reports that we provided after the assessments were complete.

Seven of the thirteen assessments this year met the Stream Wise criteria and were awarded
Stream Wise awards. That is a total of fourteen Stream Wise certified properties in our
watershed from 2022 to 2023. Even when a landowners received an award, there was still
plenty of space for us to provide information about continued good management of the
buffer. Much of this involved information about the identification and management of
invasive species, including those already present on the property and species that have the
potential to move in and alter the buffer in the future including hemlock woolly adelgid and
emerald ash borer. Those that didn’t meet the criteria for a Stream Wise award were happy
to hear our recommendations for improving their buffer. We made sure to always emphasize
that while they may not meet Stream Wise criteria, they can still take steps to become better
stream steward. For instance, one property owner had two separate (non-adjacent) parcels
assessed. She won the award on one of them but did not win at the property where her
house is due to an overwhelming amount of invasive species. Until we came, she was not
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aware that her understory was filled with buckthorn, barberry, and honeysuckle. After
showing her how to identify each species, she immediately went to work the next day to
remove these plants and plans to re-plant with native shrubs and young trees. This was one
of our biggest success stories of the year.

This program helped us to create relationships with landowners within the Ausable River
Association and beyond. While we were prepared to assess properties beyond our
watershed this year, all of our signups occurred within the Ausable River watershed. We
hope to assist and add interest from landowners in the neighboring Boquet and Salmon
River watersheds in 2024. As word spread of Stream Wise throughout the season, AsRA
was recognized one of the New York host organizations for the program in our region by
both communities and other organizations. This recognition can only help further spread the
word about Stream Wise and encourage landowners to sign up for an assessment next
year.

7. APPENDICES
I. 2023 Email blasts and Jay Community News Articles
II. 2023 Social Media Posts
lll. 2023 AsRA Streamwise printed poster and rack card
IV. 2023 Blog posts on ausableriver.org
V.  QAPP cover page and training documentation form

Photos:

A select number of photos have been filed with the grant as deliverables.
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Appendix I: 2023 Email blasts and Jay Community News Articles

We included Stream Wise in two Voice of the River emails, AsRA’s weekly emails, and two
posts in Jay Community News.

Voice of the River
AUSABLE
LTS RIVER

Voice of the River

BIOOIVERSE MABITATS

Do You Have a Big Buffer?

Yo 070 S00KINg MO Sreirm Of river ke Incowners 10 406 ¥ ther
VOOREAIAG Buffer 20no has what it takes 10 &arn & Shreim Wise Award
Sign Up 10 hirve Owr sClence Stal! vislt your propinty 1O messure Dutler
WIER, rrvariony your Nasve Irees and shnts, and take an in-depth
OK &t Ak of the keyurs of forest 8nd streamside Rabitat, I your Dutler
Pas what It takes, you i secaive & Stream Wise Award

FEATURE

Stream Wise Is Back!

We wore 2 plot parner of the Lake Champiasn Basin Program's
Strearn Wise iIntiative last yeur and are sxciied 10 Be Brnging £ Dack
10 the community agan this year. Stream Wise recognizes landownen
Wit haaithy, robust streamsicde Dufiers. As o COMMUNTY Parings, we
WOk directly with landowners of the Ausaie and Bogust witersheds
10 assess thewr Duffer, provice management mcommendations, and, if
ol orteria are met, gve e Steam Wise Award.

i you'd e mom irformation about Stream Wise or are merested s
having your butler assessed, chck ™e ink below
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Jay Community News

ARE YOU STREAM WISE?

Do you have 2 stream or river on your
property? Do you know If your streamside
buffer is healthy? The Lake Champlain
Basn Program’s Stream Wise initiative
recognizes Landowners with healthy, robust
streamaide buffers across the Lake
Chaseplais Basin, The Avsable River Assocution is one of the
Stream Whe partners in New York, As a comesunity partaer, we
work directly with landowners of the Ausable and Bogquet
watersheds 10 assess thelr buffer, provide management
recommendations, and, If all criterfa are met, give the Stream
Wise Award.

If you'd like mere information about Stream Wise or are
Interested In having your buffer assessed, visit MERE or emadl
UzRausabierteer org.

WE LIKE BIG BUFFERS
AND WE CANNOT LIE!
Do you live on a stream or river!
We'd love 1o stop by and check
out your stream side Buffer! The Autable River Association &
participatiog ia the second year of the Lake Champlain Basin
Program's Stroam Wise initiative. Ths Initiative aims 1o connect
community partners (Ve us) with streamside landowners 1o
assess stream side buffers and offer recommendations on how to
improve the heaith and functionality of the buffer. For those
that already have a healthy, native robust buffer meeting all
Stream Wise Criterta, we will present a Stream Wise Award
sgnifying your efforts in keeping our waterwinys clean and
hoalthy,

AUSABLE
TZRIVER

We are looking for stream side Landowners across the Ausable
and Soquet watersheds to participate in this program. ¥ you're
terested In this free assessment, please email
ErPassblertver ory,
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Appendix Il: 2023 Social Media Posts

Ausable River Assocution

\ @
TR A'e Seching Mmore SIeam OF RversiOn anddnners 50 see i Thew
vegetated Dufter 20ne Ras what it Saues 10 earn 3 Stream Wise Anard
SN WD 10 hawe our ackence 1a® viat your property 1o mesture Bufie
WHILR, rrvelony your Adtive Drees and shruld, and Lihe i in-Septh lock
31 30 of the layers of fore st and streamaide habnat i your butier has

what it taes, you Nl receive » Steam Wae Anard. Link Below 10 learn
sable Rver A thon
[ Ao 05t - more and YN W
)

» L N . [ . r » e

Stream Wise is Back! ’ ’ 5 . LT

We were plot partners of the Labe Champlsn Baan Program's Sies . L ik ’ » ] ’ '

IRV el prir A are exiled 00 Be DEnging il Back 1o e . atle !

COMMUNTY 0N THS yeut SUeam Wiad receguides NNSowsdrs wih
Redtly, oSt STreamasts DuMers. AS 3 COMMUNTY DMTARY, we Work
Seactly with lndowners af the Ausabie and Bogust wateriheds 50 assess
Bair butter, provide management recommendations, and, i afl criters
e M, Wit 2 Shream Woe Award

F pou'd N mose Firmanon Aboul Stoean Wise of are interestied in
Pavag yourt butler atsessed, chck the Ik below

Ausabie Rover ALtaciation
%

o

g

Eartar tha month, Cartlanne and Lz gol outt 1o do our frat Sitean
Wise assassments of the season. Alsaa (ang Tiggy) Decame ow st
Stteam Wae Anerdee it the maternshed tha pear? We sppreciate ber
OeOCINON W AN TANAG & PRty S0 Aade DulTer and haiperyg %
hoep the Autable watervays cle

BSU carvN s P pa s A Ll ae srry ’ a

25tiom o B0 ity #
.l
.

" Ausable River Avscc Stream Wise »-c 2others remeg 44 0 CRATgess Batin Prageam iew hge
-, . ! rE WY

Oxd pou ksow that stream sde Dulfors haip 1o slow dowmn and fiter
water 1rom o and overland Yow? Vegetaned Dutters can also helo 10
WARNCRT 300 59900 TI00d Waters. With 3 The ran we've been gatting
this surmmae, we're glad that much of the Acsabis River and &s
TRt are well buMered halpng 10 Leep The river clean aod in it
Danks

 yOou hve 3 SINeam on your progecty and want 53 sae i the Butler is
Reaithy, resch ouf %0 un for & free Strsam Waae sssesament

L ’ ' . TOR

”» v . Ry LTS ) . » ’
” . ¥ NY ¥ Her 0 »

Lk Y A Ml A an #iak ’ ’ filama
» o 2 ol et
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7T Ausable River
N Dubiamed by Auaatie Shver @ - e SRR )

Japanese BarDerry i3 an0ther Ewasve specied me've Doen lindeg 4
08 dwring our Strearmwise surveys. ntroduced in the United States
W75 e an ormamental plant. It wan used 1O repiace common
Bartorry, whath mas found 1O Carry & daease Called DRack siem fust
which atfected crops Moo wheat and damaged harvests. This plant
caped from lawns v bids diapersing ther seeds, and found »
Rome o0 abendoned larms and logong lands. With such bacren
feids, with ithe in th_. See more

7o Ausable River Association 2
N Dubiahad by Aams o @ ey » K)
We've Doen T » ot of T plartt darng o Sheam Wise property surveys. Bush
honeysechle 2 8 shrubly rveane spoces whch can be lound ol acroas the Advondack Park
B 5 an ynbeela term which sefers 1o 4 dierent pecies L tatanca L Jsponica (pectured
abowe], L. maachks, and L. momows. Thess speces can ouicompete naties bushes such as
nebark, 3nd Can even impede the 0rowth of young trees. Thew abiity 10 2o Out Teaves aarber
1 1he S6050N a0 Survive I 6ty ey CONRIONS gves e More Lirre 18 grow and sgresd
compared 12 nitve 1pec

Curioun as 10 4 s 1peces & dommating your roecen buter? Son wp for an sssesament
today st towamwaschampian org

Sruasverspeceureveton ogttoursad frvanwngecws fueertcisen Mhesr N ae

2N ealY eursamb tHer

FSrotAct whan ¥

Craergian FLacTamelas. Funetamgle i

B AT S e vty OLak

Srenihhe assalier iver Rassbiewalersted

Adeordoch Pk Ireanirve 1Mart o as Stresrs Wne L

©d Comemnann

rierilete Water Dolution
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Appendix Ill: 2023 Stream wise printed poster and rack card

AUSABLE

Are you Stream Wise?

Are you a stream-side landowner? Landowners along
rivers and streams can help safeguard drinking waler,
pravent poliution and protect vital land—all whie creating
their own oasis,

Praseried by Stroar Wise swerds and fecogre priveie

~ AUSABLE landowrees that mantain wide tufecy of

_/“:‘\{j‘nlvsn native plarts Mong he sections of e rivers

\’~ and sirea™s Tal Dey own 10 loaler stean

K hoakh and reslency. If you ward someone o

L NE COMe Chack Ut yOur SToamaide buffer, send

— %lw an amall with your Inferost, your town, and
[y rC your water body

lic@uabieriver.org sbletiverceg b isechamplain org

500 landowners engaged: We sent out 2 emails to AsRA’s subscribers reaching about 1400
people. Information about Stream Wise was included in a local e-newsletter, Jay Community
News 2 times reaching many of the residents in the Town of Jay and neighboring towns. Staff
provided materials and information about Stream Wise at events AsRA tabled at throughout the
season. We also added a Stream Wise page to AsRA’s website.
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Appendix IV: 2023 Blog posts on ausableriver.org

AsRA shares blogs on our website as well as in the Voice of the River emails. These blogs were
shared in the email and can be found on the website. They are linked below.

JAPANLSE BARBEREY AND BUSH MONEYSUOKLES INVASIVE THRIATS TO ADIRONDACK HIDONWVERSITY

https://www.ausableriver.org/blog/japanese-barberry-and-bush-honeysuckles-invasive-threats-
adirondack-biodiversity

WHAT 1S A BUFFER? DIY STREAM STEWARDSHIP

—
!
| RAd MOt

https://www.ausableriver.org/blog/what-buffer-diy-stream-stewardship

JAPAMESE BDARBERAY AND BUSH HONEYSUCKLES: A LINK TO TIOXS AND BEST MANACIMINT PRACTES

https://www.ausableriver.org/blog/japanese-barberry-and-bush-honeysuckles-link-ticks-and-
best-management-practices

ADDCKTHORN IN MY 5201

MLAD wONL

https://www.ausableriver.org/blog/buckthorn-my-side

Stream Wise website on AusableRiver.org
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+  Spectrum = 10:55 AM 91% 4 -
AUSABLE

What is Stream Wise?

Stream Wise, launched in 2022 by the Lake

Champlain Basin Program, is an initiative designed to
inform and engage streamside landowners in
protecting and planting native vegetated buffers on
their properties to increase stream health, wildlife
habitat, and flood resiliency in their local
communities. They partner with local organizations

to connect with landowners across the Lake

# ausableriver.org

g
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Appendix V: QAPP cover page and training documentation form

Siream Wise Genenic (APP, Version 1
47272023
ICC: 0364-004-001

Stream Wise Award Programs in the Lake Champlain Basin:
Quality Azsurance Project Plan

STREEAM WISE AWARD PROGEAM INFORMATION

Crant title: Stream Wise 2023 Season in the Ausable River Watershed

Project code: L5-2023-23

Job Cost Code: 0354-004-001

Organization name: Aunsable Brver Association

Program Manager: Camanne Pershyn, Biodreersity Manager, cpershomidiausablenver.org

Program QA Officer Liz Metzger, Research Associate, liz@ansableriver.org

Date submitted: 06052023

Anticipated Stream Wise data collection start date: June 30, 2023

Anticipated Stream Wise data collection end date: September 30, 2023

Stream Wize assessment location(s):This project will take place in the Ausable Fives Weternsbad of the Lake Champlain Basiz, on
privata land parcals alemg the East and Wast Branck Awcable Rivar and it tributarias. This inchndes the toares of Esane, North Flba, Wilmingten,
Tay, and An Sabls Forks iz Essex e=d Climton counties, Y. The HUC-E sub-watersked s the Ansable Basiz (24130404). Depszdent on interest
from adjacant watarsheds, we will also includs properties in the Boquet Biver (04150408 a=d Sarazac River (04150408 wratarsheds.
Number of staff trained in assessment protocol: 3 staff

Hours of staff time dedicated to assezsments: 112 howrs

Problem DefimtionBackground: Inthe Auszable Fiver watershed imen commmmties and much of the
development 15 focused along the mrver and its tmbutaries. In many cases, the rver’s buffer and floodplain zone has
been neglected or broken up by development. This development locks different across the watershed, some m the
form of roads and buildings okt along the nver; or a lawm mowed to the mmver’s edee. Inadvertently, these
commmuuties have cansed harm to the mver that they love by disrupting the mmver’s buffer. This 15 somethimg that
can be miproved over time. Becanse nmach of the mver comdor 1= on private property, 1t 15 mapertant that all
landeowmers do their part. Stream Wise provides a way to reach and support these landowners by both
acknowledging the work they have done and providms resources for best menagement practices gomg forward.
APPROVALS

The Stream Wise Award Programs (enenc (uality Assurance Project Flan — to whach this page 15 an amendment
—was first preparad by the LCBP in 2023 for use by LCBEMNEIWPCC-funded Stream Wise Avward Programs. By
sigmng thes page, the Stream Wise Program Manager and QA Officer agree that they have read and wall adhere to
the raquirernents of this QAPP. If deviations from the plan are necessary, 2 memo axplaimng the changes st be

! E:-;E*Mn:i- ey 06.05.2023
A f;;? Diate
Camamme Pershyn, Program Manager, Ausable Biver Association Date
PN . 06M0S/2023

Liz Metzger, Program QA (ﬁcﬂ, able Biver Association
Diate

Lauren Jenmess, Project Officer and QA Manager, LCBF
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Strcam Wise Genense QAPF, Veraen |
220200
JOC . 0MA00800)

Generic QAPP:
Stream Wise Award Programs
Version |

EPA QA Tracking: #23082
NEIWPCC QAPP ID: Q23-007

Prepared by:
Lauren Jenness, Lake Champlain Basin Program

Prepared for:
Lake Champlamn Basin Program
54 West Shore Road
Grand lsle, VT 05458

The genenc Quality Assurance Project Plan contamed herein was prepared by the LCBP in 2023
for use by LCBP/NEIWPCC-funded Stream Wise Award Programs. All programs will adhere 10 #ts
guidehines and provide specific project mformation 10 be amended as a cover page 10 this QAPP and
reviewed by the LCBP Project Officer before approval If deviations from the plan are necessary, 3
memo explaining the changes must be reviewed and approved by the uadersigned

{W\ &N 4212023
Lauren Jenness, Project Officer and QA Manager, LCBP

Date
5372023
Assurance Program Manager, NEIWPCC Date
Dase
Digitakly signed by EMILY AMBELIOTIS
Date: 2023.05.03 150630 04X
Ermuly Ambeliotis, Quality Assurance Reviewer, EPA Date

Page20of 11

Page 20 of 21



STREAM WISE 2023 SEASON IN THE AUSABLE RIVER WATERSHED

Appendix B. 5tream Wise Award Programs Generic QAPP
Training Documentation Form

Ther Stream Wise Award Program Manager is required to ill out the Training Decumentation Form,
obtain the LOBP Project Officer and QA Manager signature, and subsmit this form with the
LCBRMEMWPCC final report.

Al trasnings are hosted by LCBP. Copies of all training material, including trasner narmes and affilistion,
will be provided in the LCBP/NETWPCC final reparts,

Date of the Tra'rir! Tr‘al'ﬂ'l-l MName
54/ 023 WelcomeIntroduction to Stream Wise Training wirtwol [30min with Q&A)
5182023 Local Qutreach/Branding and Communications Training virtual [1hr with Q84)
5/24/2023 Desktop Assessrment and Atlas Training virtue! (1 hr with Q&A)
67/ 2023 In-field Assessment Training (o persan (3 hrs) — Uz and Carriamme anby
[ &/30,/2023 In-field Assessment Training in person [T%-_I:ﬁsu and Matthew only

Stream Wise Award Prograrm Community Partner Organization: Ausable River Assocation

Stream Wise Award Program hManager: Carrlanne Pershiyn

Hames of staff who attended the training:

Liz Metzger

Carrianne Perghyn

Krista Kennedy

Matthew Rayvaschiere, Colgate University Sumemer Intern (shadowing our programs for the summes)
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