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Volume 
Coverage

60,000 covered 
facilities – 180,000 
tanks – To date over 
20,000 have filed 
claims – only about 
16,000 deemed 
eligible

Prioritization 
system

Claim funding  
prioritized by 
claimant’s size 
(ability to pay) not 
by risk 

Age of claims

Majority of RR’s 
reviewed today are 
decades old making 
it very time 
consuming.

Revenue volume

Fees raise over 
$300M per year 
currently with appx 
$200M 
appropriated to pay 
claims 

No Claim Filing 
Deadline
Unknown fund 
demand as old 
releases can still be 
covered

Agencies 
Involved

Local Water Boards, 
oversight agencies, 
and State Fund 
involved

Unique Attributes



USTCF Cumulative Claim Statistics
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CLAIMS RECEIVED
CLAIMS CLOSED

ACTIVE CLAIMS

CLAIMS 
SUSPENDED FROM 

PRIORITY LIST

20,661

11,465

4,259
687

Claim Summary



1992

1st claims received

3,600 approved 
claims added to 
Priority List for 
funding

1992-2007

Enough revenue to 
accommodate all 
smaller claimants

2008

Fund extended to 
2016

Gas prices rise 
resulting in reduced 
revenue – over 1200 
active claims 
suspended creating 
financial hardship on 
smaller claimants

2010

$100M Backlog of 
reimbursement 
requests

California UST Cleanup Fund History
(The Cliff Notes version)
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2012

2012 Low 
Threat Closure 
Policy adopted

2014 

Electronic RR 
submissions 
rolled out

Fund extended 
to 2026

Fund balance 
about $75M

2017

$400M surplus 
identified

New Fund 
management

Stakeholders 
workgroup 
formed

2022

ALL claims 
activated

Sufficient 
funding to meet 
current demand

California UST Cleanup Fund History
(The Cliff Notes version)
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Improvements Undertaken

How the  CA Fund Got  I t s  Groove 
Back!
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It’s a Big Machine

• Cleanup Fund

• Expedited Claims Account 
Program

• Emergency, Abandoned, 
Recalcitrant Account

• Orphan Account

• School District Account

• Removing, Replacing USTs

• Site Cleanup Subaccount
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High-Level Changes

Customer Service 
Emphasis

Workflow Improvements

Process Review & 
Documentation

Consistency & Training

In Progress
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High-Level Changes Implemented

Strategic Plan

Culture (Humanity/Performance Fulcrum and Telework)

Philosophy: 1. Do the right thing   2. Do it kindly

FI$Cal – State-wide procurement change

Audit Results



Customer Service Emphasis

4-way customer service

Stakeholder relations

Stakeholder and FUN meetings

Two business-day max response

Activated priority list



Workflow Improvements

RR Project

Appeals Project

Workflow Structure



Process Review and Documentation

Payment Summary Revision

D Claimant RR Procedure

Procedures with staff involvement, electronic 
and streamlining focus

Grant Management System

Narrative Cover Sheets

Revise Reimbursements Memo



Consistency & Training

Reimbursement Team Meetings

Appeals and Grant Template Revisions

Field Trips

Remediation Cost Guidelines



In Progress

Arrearages

A-C Claimant RR Review 
Process



Sunset / 
Extension 
Planning
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Financial Assurance ends 
12/31/2024 – other options?

Stakeholder-driven effort to 
extend Fund

Dual purpose planning for both 
sunset and potential extension

Work with UST Program to 
provide needed funding now

Future cleanup funding – Fund 
or other options?



Questions?
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