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Keys to Success in Prompting Corrective Action 
and Redevelopment at Stalled UST Sites

1. Efficient use of tools for data sharing

2. Effective collaboration between stakeholders

3. Prioritization of opportunities based on available resources, 
site specific conditions, and technical needs 

4. Tracking progress to build on successes 



Tool 1: GeoTracker State 
Water Board Information 
Portal

• Environmental Database

• Geographic Information System (GIS) 

• Generates Customized UST Site Reports

• Links to non-UST case information



GeoTracker Users

• Regulators

• Responsible Parties

• Consultants

• Laboratories

• General public







Tool 2: UST Funding Programs
Main Petroleum UST Funding Programs in CA:
Removal, Replacing, and Upgrading UST 

Program
UST Cleanup Fund Program 
Orphan Site Cleanup Fund
Emergency Abandoned, and Recalcitrant 

Account Program



Matching the Funds with the Needs

• Outreach to responsible parties and property owners

• Organized special workshops

• Attend EPA and Center for Creative Land Recycling
funding workshops



Lessons Learned in Securing Stakeholder Buy-in

• Must bring stakeholders together to resolve 
technical and funding challenges

• Engage case managers

• Assist RPs directly in pursuit of funding

• Act as liaison and track follow up actions



PRIORITIZATION
Seeking New Targets - Priority Stalled Case 

Effort
• Review of over 3,000 open LUST cases in California

• Over 600 cases were deemed “Stalled” during review

• Priority cases were chosen in conjunction with USEPA and 
the State Water Board

• Held meetings with direct oversight staff

• Following up with Responsible Parties



Tracking Individual 
Success Stories



Villa Montgomery 
Redwood City

• Former Site Use: Gas Station

• Utilized $601,032 from the OSCF 

• 100% affordable multi-family 
housing

• LEED Gold Certified

• Includes 1,250 square feet of 
retail space, as well as 58 
apartment unitsView of Villa Montgomery Apartments and 

outdoor children’s play area.



Ashland Youth Center
San Leandro

• Former Site Use: Bulk fuel 
storage and sales facility

• Orphan Site Cleanup Fund 
provided $167,000

• Site redeveloped into Ashland 
Youth Center with community 
health clinic

Ashland Youth Center, completed on site of 
former Holland Oil Company facility.



Fronk’s Restaurant & Café Camellia
Bellflower

• Former Site Use: Gasoline station, window 
tinting, and stereo installation

• EPA’s TBA Program provided 
approximately $65,000 

• Site redeveloped into Fronk’s Restaurant, 
and the existing Café Camellia building 
was also renovated  

• The project is integrated with an 
adjacent, mixed-use affordable housing 
project View of the completed Fronk’s Restaurant, 

with outdoor seating and renovated Café 
Camellia building to the left.



The Gateway
Carson

The Gateway is a low-income senior 
housing community with integrated retail 
shops in the heart of Carson, CA.

• Former Site Use: Gasoline service 
station

• Orphan Site Cleanup Fund provided 
$556,022, paying for the removal of 
4,200 tons of contaminated soil and 
2,500 pounds of gasoline

• Site redeveloped into a 4-story, low-
income senior housing community



Pork Chop Slims
Fall River Mills

View of former Roy’s Chevron Station, and 
future site of Porkchop Slims, a new creative 
restaurant concept.

• Former Site Use: Service station

• EPA’s TBA Program provided 
approximately $100,000 for site 
investigation

• Proposed restaurant: Pork Chop 
Slims, a progressive restaurant 
concept



Success Story Template – State Water Board



Contact Information

Michael Harris

UST Program Manager: Redhorse Corporation

(510) 432-4773
Michael.Harris@redhorsecorp.com

www.redhorsecorp.com

mailto:Michael.Harris@redhorsecorp.com
http://www.redhorsecorp.com/
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