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It started with a Leaning Event… 
 



Overview of Former Process 
• One Original 

application for all 
Applicant types 

• One of 4 affidavits 
for the Non-
Responsible 
Applicants 

• Insurance Affidavit & 
Policy – all Applicant 
types 

• Equipment & 
Materials > $10K 

• Up to 6 potential 
affidavits 

• IRS Documentation of 
FEIN or SSN 

• Application submitted 
1st, wait for 
acknowledgement 
with RAP#, 2nd 
submit eRAP 





Cost Documentation 
• OPS Invoice 

• eRAP 

• Overlapping Date 
of Work Matrix 



Streamlining Efforts 
 • Two Original 

Application Forms- 
Owner/Operators 
and Non-
Responsible 
 Parties 

• Redesigned form 
with bold arrows 
indicating drop-
downs 

• No longer require 
IRS 
documentation 



Streamlining Efforts 
 •  Non-Responsible 

Application  

• Affidavit 
information 
incorporated into 
the application 

• Select Eligibility 
Category 

• Needed sections 
will be highlighted 
– not needed 
grayed out 





Streamlining Efforts 
 

•  Insurance 
information 
incorporated into 
the applications 

• Eliminated 
Equipment & 
Materials >$10K 
affidavit 

• These steps 
eliminated 6 
affidavits 



Streamlining Efforts 
 

By signing the application the Applicant affirms the 
affidavit information. 



Streamlining Efforts 
 

•  Supplemental 
Application used 
for all Applicant 
types 

• Reformatted to 
resemble the 
Original 
Applications 

• Bold arrows 
indicate drop-
downs 



Streamlining Efforts 
 

•  New cost form called Reimbursement Cost 
Request (RCR) 

• Presents all costs requested for reimbursement – 
dates of work, invoice #, employee & sub names, 
coding & costs 

• Sorting makes it easy to recognize overlapping 
dates of work and duplicate cost 



Streamlining Efforts 
 



Streamlining Efforts 

• RCR is uploaded to the EFS Tracking Database 

• Tracks costs requested for reimbursement against 
the project budget – the EFS 

• Generates reports that allow for budget tracking 

• Most useful reports: 

• Listing Of Costs 

• Event Reimbursement Balance (ERB) 







Streamlining Efforts 
 • Application & RCR 

submitted at same 
time via email 

• Fund Analysts ensure 
all information is 
included. 

• Acknowledgement 
Letter sent when both 
are accepted and 
assigned a RAP # 

• Notifies Technical 
Reviewer RAP is 
ready for cost review 



Streamlining Efforts 
 •  Technical Reviewers 

reviewed and 
approved project 
budget  

• Now review costs 
submitted for 
reimbursement 

• Familiar with 
activities at the site 

• Notify Fund Analysts 
when review 
complete 



•  Fund Analysts 
prepare the Fund 
Payment Report 
(FPR) 

• Fund Analysts 
and Program 
Manager approve 
for payment 

• Prepare payment 
documents sent 
via email to 
Finance 

Streamlining Efforts 
 



Implementation 

• Alpha Tested with 2 Consultants 

• Beta tested with larger group of 8 Consultants 

• Outreach to Consulting Community (in person 
group and via webinar – recorded for web page) 

• Go Live January 2018 

• Allowed a 3 month grace period where 
applications in both old and new format were 
accepted 

 



Payment Methods 

• Traditional Warrants sent via US Mail 

• Electronic Funds Transfer (EFT) 

• Applicants split (50% Warrant - 50% EFT) 

• If Warrant – One FPR One Warrant 

• If EFT and more than One FPR per Applicant 
payment is sent as lump sum of all FPRs 

• OPS provides Applicant with a Remit File 





Results 
•  Most Consultants & 

Applicants find the 
process more efficient 
with less duplication 

• Generally smooth 
transition 

• Success!!! 



Jane Bral, P.G. 
Petroleum Cleanup & Redevelopment Fund Manager 

303-318-8510 
jane.bral@state.co.us 

Colorado.gov/OPS 
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