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Common Attitudes

• Regulator:  “This business is trying to cheat and violate our regulations.”

• Tank Owner/Operator: “This crazy, out-of-control bureaucrat is not 
interested in helping anyone – s/he wants to fine me!”



Historically, those attitudes 
were (sometimes) justified

• An inspector (from a different program) once told me “I always 
look for – and I always find – a violation!”

• A principal in a company that operates ~35 C-stores in Vermont 
once told an inspector, “You’re violating our constitutional 
Rights – this inspection is an unreasonable search and seizure!”



When things go really wrong…..

• Tank owner was replacing USTs in preparation for the 1998 
deadline.  Tanks and pipes always passed their tightness tests, 
but there was extensive contamination.

• Tank owner thought (incorrectly) that the cleanup would not be 
eligible for Vermont’s Petroleum Cleanup Fund.  

• Tank owner was very unnerved; our inspector misinterpreted 
his attitude as a refusal to cooperate.

• Inspector insisted on cooperation; tank owner threatened to kill 
the inspector.

• State Police had to be called in; things got very ugly.



Getting locked in this mindset is 
comfortable, but it’s unproductive



What happens when we change our 
attitude?

•We stop wasting our time and effort!

•We get more done.

•We achieve better compliance.

•The environment benefits.



How to get there?

•Take the leap into the great unknown.

• How will we know when we get there?
• We won’t – it’s a never-ending process.



Start Small

• Outreach & 
education can yield 
huge rewards
• New Owner 

“inspections.”

• UST Program 
newsletter, with staff 
contact info easily 
visible.

• Speaking at trade 
association meetings.



So now everything’s perfect, right?

• Not Quite………

• In Vermont we’re still stuck with the 80/20 rule: 80% of our 
tank owners demand 20% of our time and attention.  

• The remaining 20%: They are still a challenge.

• We’re still working on improving our relationship with our 
regulated community.

• It’s a never-ending process.
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