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Where We Were

■ NDEP had a FoxPro 
database that was reaching its 
limits

– Manual claims input

– Troublesome and time 
consuming

– Large amounts of 
paperwork

– Microsoft Access outputs

■ Enrollment separate



Spurring a Change
■ The Nevada Petroleum Fund sought an interactive format to: 

– Minimize processing time 
– Maximize transparency and efficiency
– Provide easy operator access



A Bureau-Wide Effort
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Tracking and Accountability 

Release reported

Project created
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coverage 

application
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submits 
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Fund staff 
approves, denies, 

or returns 
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NTEPs must be 
approved prior to 

work 
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Project work 
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Reimbursement 
requested



Not-To-Exceed-Proposals (NTEPs)
■ Cost proposals are required for site work
■ Required before work is performed
■ CEM hours set by Fund policy
■ Submitted by CEM and must be reviewed and approved by 

owner/operator
■ Electronically approved by case officer



Submitting a 
Claim



Certified Environmental Manager 
(CEM) Invoice Details 
■ Costs a CEM 

charges for their 
services (i.e. 
billable hours)

■ No mark-up

■ Exhausted NTEPs 
do not appear



Non-CEM Invoice Details 
■ Sub costs billed 

through a CEM 
invoice must be 
clearly identified

■ Include mark-up

■ Brief description 
required

■ Upload bid 
documents for 
items over 
threshold (i.e. 
$6,000)



Additional Information



Finalize and Submit

Electronic 
signatures 
accepted



Invoice Review – Step One

■ Review major invoice 
attributes to determine 
if information was 
input correctly. 

■ If there are errors, 
staff is able to make 
corrections.



Invoice Review – Step 2

■ Staff review 
requested 
amounts

■ CEM invoices show 
which non-CEM 
invoices are 
associated

■ Bid documentation 
is visible 

■ Staff may disallow 
ineligible costs



Verify and Notify
■ Staff can return the 

claim for updates. 

■ Staff reviews the letter 
prior to supervisor 
final review and 
distribution. 

■ All pertinent contacts 
associated with the 
case receive a copy of 
the letter via email. 



Standard Payments
■ Standard payment approved during quarterly Board meetings.

■ Paid shortly after each meeting. 

■ Contested claims or claims connected to a site-specific 
determination must go to a Board meeting. 

■ Must provide proof of vendor payments within 60 days of 
receipt. 

■ One claim processed at a time



Expedited Payments
■ Board Policy Resolution 2017-02

– Additional staff review and submittal
– Staff monitors payments as they’re made, then sends 

confirmation letter.

■ Must provide proof of vendor payments within 30 days 

■ One claim processed at a time.



Proof of Payments

■ Individual 
notifications per 
claim

■ Upload through 
system

■ Verify in system

■ Finalize proof to 
enable next claim



Questions? 

■ Megan Slayden

■ Nevada Division of Environmental Protection
901 South Stewart Street, Suite 4001 
Carson City, NV 89701

■ Email: m.slayden@ndep.nv.gov

■ Phone: (775) 687-9386
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