
An Owner/Operator Perspective on The Mutual Benefits of Trust 



•  Home grown, family owned business 

•  Headquarters: Westboro, MA 

•  Over 550 company operated stores 

•  We’re part of the fabric of the community 

•  Vested interest with environmental regulations 

•  Participate in stakeholder meetings 

 

 

Cumberland Farms:  Who we are 





Image Franklin Covey 2008 



Don’t trust 
anyone 

Blind Faith 



Regulatory Interpretation 
 



Source: 



Get Involved! 



Protect Stakeholder Reputation 



The Economics of Trust 

States with trust 

• 2017 avg. per site annual 
spend  
– $2828.14 

• Avg. 2.0 surface spills per 
site 

• Avg. 58 pages of regulation 

States without trust 

• 2017 avg. per site annual 
spend  
– $3606.56 

• Avg. 2.0 surface spills per 
site 

• Avg. 102 pages of 
regulation 



$800 cost      = 16,000 Gals @ 5cpg 



Challenges for Building Trust 
Regulator Perspective 
 

Stakeholder Perspective 
 

• Training 

• New Regulations 

• Onsite Paperwork 

• Water intrusion 

• Employee  
Turnover 

• New Program Roll 
Out 

 

• Contractor 
availability and 
cost 
 

• Recordkeeping 
and time 
management 

      Trust debits or credits 





Case Study 



Tell us what you think! 


