


Cumberland Farms: Who we are

« Home grown, family owned business
 Headquarters: Westboro, MA

« Over 550 company operated stores

« We're part of the fabric of the community

« Vested interest with environmental regulations
. Participa‘te In stakeholder meetings
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The Smart Trust™
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Smart Trust

Don’t trust
anyone

Blind Faith




Regulatory Interpretation
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30 Years Of The UST Program

2.1 million
active USTs

National LUST
UsT Trust
Program Fund

1 million
active USTs
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MNational Leak Upgrade Energy
UsT Detection Or Replace Policy
Regulations Deadline Deadline Act
., Office of Underground Storage Tanks
SOU rce: www.epa.gov/oust
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Get Involved!

ANEIWPCC

New England Interstate Water
Pollution Control Commission
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National Association of
Convenience Stores

16GSEMa

New England Convenience Store & Energy Marketers Association
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Protect Stakeholder Reputation
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The Economics of Trust

States with trust States without trust
2017 avg. per site annual e 2017 avg. per site annual
spend spend

— $2828.14 — $3606.56
Avg. 2.0 surface spills per e Avg. 2.0 surface spills per
Site Site

Avg. 58 pages of regulation  Avg. 102 pages of
regulation




S800 costA= 16,000 Gals @ 5cpg




Challenges for Building Trust

Regulator Perspective Stakeholder Perspective
.. * New Program Roll
* Training
: OQut
* New Regulations * Employee
* Onsite Paperwork Turnover

e Water intrusion * Contractor

availability and
cost

Trust debits or credits

e Recordkeeping
and time
management
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Case Study



Tell us what you think!

! NEW YORK TIMES BESTSELLER

The One Thing That Stephen R.
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Changes Everything Saes
STEPHEN M.R.

COVEY

WITH REBECCA R. MERRILL




