


• Owner’s signatures collected 
in advance on blank claim 
forms

• Submissions of incorrect 
rates 

• Labor, equipment, 
mileage, etc.

• Math errors on submissions
John Doe

Math Quiz

2 + 2 = 

Current Claim Issues

5



• Approved funds shifted to 
hours for higher level 
employees

• Line item review of charges 
against approved Work 
Plans & Budgets are time 
consuming

• Rounding to the nearest hour 
for billable time

• Even if it is a few minutes 
of actual work

Round Your Answer

46 min ~
30 min ~
18 min ~

7 min  ~

Current Claim Issues

1 hour
1 hour
1 hour
1 hour 



• Large variability for 
routine work

• Groundwater 
sampling, well 
installation, etc.

• No easy way to 
track a claim’s 
progress in the 
review process

Current Claim Issues



• Duplicate Invoices
• Difficult to spot for an 

individual

• Across same site, multiple 
sites, and multiple project 
managers

• Tracking hours worked by 
an individual

Current Claim Issues



• Finding leaks
– Electronic data helps 

stop leaks
– Computer helps check 

claims
– Computers quickly 

check and sort through 
large volumes of 
information 

– Generate reports, 
audits, etc.

Why Develop an Electronic Claim 
Submission Process?



• Original Scope was 
Electronic Claim 
Submission

• Added Work Plan & 
Budget Approval

Development Scope Creep



• Develop electronic signature 
policy

• Develop lists of common 
work and equipment 

• Acceptable labor codes for routine 
tasks

• Approved equipment rates

• Need to update some rules
• Setup electronic tracking for 

claim processing

Development Scope Creep



• Over-view of entire process to automate
• Think of the big picture
• Explain process to developer

• Good sounding board

Development Lessons Learned

How big? 



• Time and materials basis is preferred
• If allowed
• Scope changes adjustments are easier

• Expect scope changes 
• Developer suggested design and data input 

options
• Less data entered by typing is better
• User typed input is discouraged and made 

difficult

Development Lessons Learned



• Finishing Development
• Internal Testing
• Outside testing 

• Implementation

Status of Utah’s Electronic Claim 
Submission



• Develop auditing reports and methods
• Check for duplication
• Check for excessive hours being charged

• Check cost of routine work being done for 
acceptable costs
• Groundwater sampling
• Well installation
• Subsurface investigation

Moving Forward



Conclusion

Mike Pecorelli
Project Manager

Utah Department of Environmental Quality
Division of Environmental Response and 

Remediation
Petroleum Storage Tank Trust Fund Section



Database Link

Utah Financial Database Link

https://tsteqpstfinancial.deq.utah.gov/
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