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The Design Phase

Create a Business Requirements Document (BRD)
e Step by step, detailed instruction of our processes
e Tool for programmers to use when building the database
e Took approximately 3 months to write

Multiple brainstorming meetings to discuss converting
current system to an enhanced system

e Wanted the new system to do everything the old system
did, only better




The Build Phase

Building the database was split into 2 Phases:

Phase I - Electronic filing of Reimbursement
Claims, Applications for Eligibility and
Certificates of Compliance

Phase II - Integrating and enhancing DOR’s
administrative capabilities




Discussion and QA

Key questions:
e What is working/not working?
e How will the public use it?
e How will the owner be involved?
e What would different users want to see enhanced?

Parties involved included :

e IT and Internal Staff with a vested interest in the new
database

e A select group of outside users




The Cost

Overall cost of development?

e Approx

imately $1.5 million

IT maintenance costs (servers, salaries and licensing)?
* $125,000/year

Increased

| user friendliness, better relationship with

regulated community, lower administrative costs,

Increasec

L accuracy?

e Priceless




e .

User Registration

Each organization designates one or more users within

their organization as “SuperUsers”




eUST — RIGHTS & ROLES

User Rights
 Admin
* View
e Prepare
» Sign/Certify
e Submit

Putting it Together

User Role

Customer Identification
Please select the Choice that applies to you:
+ " I am the owner of the Faciity and T am preparing this Claim on behalf of myself
" I am Not the owner of the Facity and I am preparing this Claim on behalf of myself
" I am preparing this Claim on behalf of the Claimant and the Claimant is the Owner

(& 1 am preparing this Claim on behalf of the Claimant and the Claimant is Not the Owner

["]1 am Authorized Rep able to sign for the Owner

["]1 am Authorized Rep able to sign for the Claimant

Step 1:
Prepare the

Application

<

Step 2:
Certify/Sign
the

licatio

¢4



What can the regulated community do now

that could not be done before?
File/View multiple types of applications (past and present)

Real-time tracking of applications

Owners and Applicants can use eUST as a management
tool

Users upload costs requested for reimbursement directly to
application




Underground Storage
Tank Program

Overview Applications Admin Help Videos

Logged In: Jane Smith of CUMBERLAND FARMS INC

Applications Pipeline To Do for your Company

COC Renewals:

| Help | My Profile {Logout

New COCs: D In-Progress To Complete: 2 Completed: 0
Claims Submittals: New COCs To Certify and Submit: 0 COC Renewals To Certify: 0
Total: Eligibilities To Certify: 0 Eligibilities To Submit: 0
Claims Submittals To Certify: 0 Claims Submittals To Submit: 0
Number of Export to Excel
Document Submission Fadlity Street _ _ Application _
Numl T o Add City Ohwner Applicant/ Claimant Preparer Status Actions)
Edit
o _ CUMBERLAND CUMBERLAND FARMS Jane Smith (CUMBERLAND FARMS
ELIG1280325 Elgibility 148 132 ELM ST AMESBURY In-Progress
FARMS INC ING INC)
Delefe
Edit
i CUMBERLAMND CUMBERLAND FARMS Jane Smith (CUMBERLAMD FARMS
REIM185562 Reimbursement 1439 132 ELM ST AMESBURY In-FProgress
FARMS INC INC INC)
Delete
_ CUMBERLAND CUMBERLAND FARMS UST SYSTEM (MA DEPARTMENT OF Wiew
COCR182143 COC Renswsl 148 132 ELM ST AMESBURY In-Progress
FARMS INC ING REVEMUE - UST PROGRAM [UST))
® 2018 Commonwealth of Massachusetis Web Browsers Contact Us Site Policies:

+ DPF Version=2.0.0.0




Underground Storage

Tank Program
Home | Owerview  Applicstions  Admin
Facility Overview
Overview By Owner, Facility, & Eligibillity

Facility Info

ID: 145
Mame: CUMBERLAND FARMS #2017
Address: 132 ELM ST, AMESEURY

Contact: 3302 Smith

Facility Tanks

Help Videos

Certificate of Compliance

Status: Issued Received: 03/20/2014
Issued: 05/05/2014 Expires: 05/06/2019

Last TPI: 05/04/2017

Currently Eligible for Auto Review?:

Capacity Coms... -~

- T

Double-walled non-corrodible

3 In Usz Maotor Viehicle Gasaline 2000 (including "compasite™) material ]

(cathodic protection not required])
Double-walled non-corrodible

2 In Us= Motor Vehicle Gasaline 2000 (including “compesit=") material =

(cathodic protection not required])

Double-walled non-corrodible v

1 In Uss Maotor Vehicle Gasoline 8000 (including “compasite™) material

Application for Eligiblity

Applicant: CUMBERLAND FARMS INC

Eligibility#: 25354 Total Approved Payments: 58,023.58
Status: Approved Recovered Overpayments: 50.00 No information found for this repork,

Received: 0£/02/2015

Overpayments Returned to the Fund

Max Reimbursement: $1,500,000.00 Sub# Stage

v

Current Fund Balance: 51,451,576.42

Status Pending ClaimfRecon [Conf

Date: 11/03/2015

Actions: s0.00

Potential Fund Balance: $1,451,976.42

{nnual Tank Fee

w - v -

2017 $750.00 30.00 50.00

2018 $750.00 30.00 50.00

2015 $750.00 30.00 50.00

2014 $750.00 30.00 50.00

2013 $750.00 30.00 50.00 v
Reason Resolution Amount

My Profile_: Logout
Logged In: JENE SMIth of CUMBERLAND FARM S INC

Owner

ID: 1602
ame: CUMBERLAND FARMS INC
Fress: 165 FLANDERS ROAD WESTBOROUGH, |
Type: Private

v

v v v v = =
2 Claim CUMBERLAND FARMS INC 7/11/2016 3/28/2017 1
i Claim CUMBERLAND FARMS INC 2/11/2016 5(25/2017 1

v = =
54,476.50 30.00 $4,476.50
516,911.58 50.00 $3,547.08

[ Export Grids | [ Print Overview Report |




Underground Storage

Tank Program

Home Overwieww Applications  Admin

Application Dashboard

My Applications

The OMMcial Wabsite of the Massachuselis Departmant of Ravenus

Help Vidhexs:

ELTTIT L W — € Mass.

{Help | My Profile{ Ligout
Logged In: Jane Smith of CUMBERLAND FARMS INC

Submission Type: | coc () Sigibility () Reimbussment O a1 @ | El

You may s=arch your applications bao=d on Tollawing crileria

Search Criteria

Drocument Number:

| Facility ID: | |

Application Status: |—-Select—

Vl Facility Strest | |

Address:

Owner Name;

| Select Facility City: |—Select—

Submitbed Fram:

| L.

Mo, of Record(s) Found: 1064

[ search || Reser | [ Exportto Excel

N

De i =
Mumbes Type =

ELIG15032S Elgitily
rmiEseaz Rsimburesment
REM1T4ITS Relmpurseman g;;iiuf
REIM1T4272 ﬁamrsmng;;?ﬁjT
REM1T4323 Relmpurseman ?:'2 'i"uj?
RmiE4 198 Rsimburesment 3;;:‘3:7
Fon1E4208 Feimpursement ?;;zi?f
remiEsEze mmrsmnﬁ:;fgjﬁ
Foniizsses Fempursement ?;";sz
RmiEsEes mmmm??ﬁg:ﬁ
Page Sice:

Facility
m

3F1s

18414

18431

5578

M123458 F M G-:TnP.sgg:

Application
City Ohwner Freparer ‘Stat
CUMBERLAND FARME  Jsns Smith (CUMEERLANDIFARMS
AMESSURY ﬁ , ' In-Progress
NG NSy
R CUMBERLAND FATMSE  Jane Smih (CUMBERLANDI FARMS |
INC 1N} grEsE
S ﬁ‘.i.ﬁaam FARME £rnHazan [l £
LA CUMBERLAND FARMS  Snin Masan PINNACIE EMS
CASTES INC [ pmin=d
WoRCESTER CUMBERLAND FARMS  =rn Masan PINACIEEMS
== INC 1N Gl
METHLEN CUMEERLAND FARMS  snnmason  (PINNACLEEMS
= INC [ pmin=d
SARTIAD CUMBERLAND FARMS  =rn Masan PNACEEMS
oAf v INC [ pmm=d
EAST CUMBERLAND FARME 5o Mazon PineacUE =S
SRIDSEVMTER  INC e Subminzd
=R = - -
TALRTON 103 LAVTON STREET  2nn viasan PINNACLE EMS
ue - pmim=d
I CUMEERLAND FARMS  EninMagon  [PINNACLEN u
DALE INC [ L=
M123456 F H 152 To Page:

Pag= 1cf 109 \
usT
Application Actions|
Status

Sup Favien

Sup Favien

Wionshest

Wionshest

2012 Commaonwealth of Masaa

. DFF Va=sism—2_0.0.0




of the Massachusetts Department of Revenue

Underground Storage
Tank Program

Overview

Claim Type Selection
Customer 1D
Confirm Info

Claimant & Facility
Information

Preparer Information
Consultant Information

Claim Summary & Grand
Total

= Appendix 4A Data
Manual Data Entry
Upload using MDU
Instructions
Define Column Data
Upload Mapped Data
Upload Invoice Doc(s)
Status and Confirmation
Certification

Summary

Applications| Admin  Help Videos

Reimbursement Application

Mass.

iHelp | My Profile | Logout
Logged In: Jane Smith of CUMBERLAND FARMS INC

&AYou can only view this Application as it has already been Submitted.

Document Number: REIM164037
Facility Name: EXXCN - DIV OF CFI #70041

Fadility Address: 172 LYNN FELLS PEWY, SALGLS, MA 01905

Fadility Owner: CUMBERLAND FARMS INC

Claim Type: Response Action

Appendix 4A Data — Upload Mapped Data

Aft fully defining your col
headers and paste it into the box below.

Print Application

from the source file or spreadsheet, copy the entire file except the column

Application Status: Submitt=d

Fadility ID: 5340

ity Number: 5340450
MassDEP RTN: 3-0028775

Total Claimed Amount: £4,172.29

Eli

Document Center

Appendix 4A Docume:
Quick View

otal Claimed: £4,172.29

Invoice

*e

Helpful Links

MassDEP UST DMS website
M

7 ihe ual Data entry screen to view

Appendix 3 - Reimbursement Fee

Schedule

& 2018 Commonwealth of Massachusetts

Last Updated by Matthew Young on 12/872016 12:52:42 PM

Web Browsers Contact Us Site Policies




/
f/ /W/hat can DOR do now that could not be

done before?

View/Process multiple types of applications (past and
present)

More reporting capabilities with less people involved

Easy access to electronic documents (with an option to
make documents public or keep them private)

Make enhancements and fix bugs in a timely manner
due to dedicated IT person




The OfMclal Webelk chuselts Departmant of Revenua
-
Underground Storage P

Tank Program ReeyiLIL L1 LI e Mass.

Home Overview  Applicstions = Facility AR Rnancials = COC @ Oaims = AP Financials = Reports  Documents  Admin = Help

UST - Home [ Help | My Profile_| Ligout
Logged In: Jennifer Byrne of MA DEPARTMENT OF REVENUE - UST PROGRAM (UST)
Last Updates
Last Genisys Update: 5/28/2018 23230 M Last DEP Change: 7/27/2018 Last MMARS Updarte: 4/%/2018 Last DEP Downloads 7/27/2018
Things To Do

Applications in Queue Applications Under Review | Processed

COCs Mews: 1 COCs (New and Renewal): 5 2373
COCs Renewal; o Eligibilities: B o
Eligibilities: e Eligibility Appeals: 3 &
Eligibility Appeals: 3 2 ]
Claims: LIE Claims: B 10
Claim Appeals: 3 Claim Appeals: 4

[




The OMclal WWebsite of e b; chuselts Department of Revenus

Underground Storage T
Tank Program BEEE Mass.

Overwiew [Apalcations | Facility AR Financials ©OOC  Oasices AP Financials = Reporis  Documents  Adosn - Help

Clairn Typ= Ssiection
Customer 1D

Reimbursement Application  Help | My Profle_ Ligout
Logged In- Jennifar Byrne of MA DEPARTMENT OF REVENUE - UST PROGRAM (UST)

Document Number: REIM135552
Facility Name: OUMBERLAND FARMS 2017 Applicetion Status: Submitt=d
Facility Address: 1 LM ST, AMESSUAY, MA 01513 Facility ID: 145

rfanmation

Consultant Information

Clairn Summany & Grand

Total Eligibility Number; 14542325
e Fadility Owmner: OUMBERLAND FARMS TRC MassDEP RTN: 3-0032756
— Mppendix 1A Data . =
Claion Type: Responss Action Total Claimed Amount: $553.32

Marusl Data Entry
Uplad using MOU
Inztruction= Document Canter
Define Column Dsta
Uplo=d Mapped Dats P Instructions
&) Only .pdf files allowed.
k) Only files up ta 16 Megabytes are allowed.
£} Please avoid using commaes and special characters when naming your pdfs.

Uplzad Imesic= Doof=)

Status and Confirmation

BT o) It is recommended that files containing i be ked or ordered 85 shown below.
Surnmary ) It is recommended that, if possible, PDF bext files be scanned with Optical Character Recognition (OCR)
suftware prior to upleading.
| Print Application | A1 andjar sl and o (&g, bank numbers, FELNS, SSNs)
st be redacted prior to uploading, This includes reverse side of cancelled checks.
| Document Center | i ultiphe must be organized in the ing erder:
More
Appendix 484 Documents
Quick View Documents From Customer
Trwoice 4
E Document
x ment Type: |- Scipae™ ~ [ Add custom Document |
L All Invaice and Sack
For Reference
; S srerence
- Reimbursement
* Aopicasan * File Mame: Browse... | Upload Dacument |
F Upboad  Submit Submitbed Dacument
Ref. Docurment Type File Name Actions:
= Dte Date By Status

- ____DEMSIOE  OEMSE0E e

ReNTOursamENt Appicatan  REIMApIcaton REMTassszpar _ oS E EUR Ol ane smin SUBMITTED  uisw
OSMs2018  O8MS20M8

Al - Invoioa 3nd Sackiy Inuoica POF pa Jame Smith  SUBMITTED lew

rclos am & b= DoZ4AM 025 AM e

Print Package | [ ExparttoExcel | [ Submit Document | [ Remaove Sclected

Documents From DOR UST

7
—Select— ~| [ Add Custom Document |

Srowse.. [ Upload Document ]
=3 _ Submitted Document N
Ducument
== Type File Narme Uploasd Dabe S-l-nltlhl&&r Ackions (|
Emal Mew Mansge
TEQTS Small Comespondsnce UPLDADE ==
Comespondance Pt I:I
L . 255643 WorkShest 15- 05152018 Jennifer —
TESTT W = August-18.par D9-2E AM Syme SUBMITTED |
Export to Excel | [ Submit Selected Document(s) | [ Remove Selected |
Last Updated by Jane Smith on 5152018
2 2018 Commanmealtn of Massachusstts Web Browszers  Contact

- OPF Wazaisn—2_0_0-0




Underground Storage
Tank Program

Home  Overview  Applicatioss  Facility AR Finamcisls O als  Reports Docements  Adwin  Help

Eligibility: 2956 | molease:[n | submittak: 3 v | Claim Series: [ v |
Clalm Status: hd 2UST Submit Date From: | I o% S ]
Claimant Name: Vote Date From: B ow .  |Im
Claims boy Prodile. Logeul

Logaed In: Jeniler Byrne of MA DEPARTMENT OF REVENUE - ST PROGRAM (ST}

Claim Subsmittals List [-]
Documents Guick View

Facility Documents Humber of submittals: 3

Eliglbility Documents
No Document Uploaded Vet [m] % a 3 1 196 CUMBERLAND FARMS 32017 CUMBERLAND FAAMS INC L fr ok 0,00 Shoe Dot
Claim Documents (m] 9% A 2 1 196 CUMBERLAND FARMS 52017 CUMBERLAND FAAMS INC vioted T AiNT SAATES0  $AATES0 Show Datats
Mo Decument Uploaded Yet

[m] 2995 A 1 1 145 CUMBERLAND FARMS #2017 CUMBERLAND FARMS INC Voted N7 5200 §16,911.50  §3.547.08 Dt

Receved Claines List App 4As in Process List Batch Convert Status Export to Excel

Claim Submittals Details [ |

Last Updated by UST SYSTEM on 81572018 926 AM

Elig.# Lotter  Sub.# Saries Claim Type

Submittal 1D: 2996 = B 1 [iesponse Acvior] eUST Doc #: REIMI)

32 ELM ST, AMESBURY, MA 01913

atus and Important Dates Claim 1nfo Other Info
Claimant Name: CUMBERLAND FARMS INC " Status: .'l'|0|\§’|ee[ | Period From: Period To: & Ay Direct Pay?:
Clalmant Typa: |Cwnor ~| Paper Received Date: 1/1/2018 1/31/2018 m Asslgnment:
Claimant FEIN Owner FEIN FUST Submit Date: &/15/2018 Final Requested Amount: $963.32 Adjustor: Jennifer
. e
Address: 165 FLANDERS ROAD Workshaat Sent Data: Ineligible Amount: 000 Pricrity: o [Low ~]
City: WESTBOROUGH State: M& ZIP:D1581 Reduction Amount: | 000] Box Number: |
Vate Date and Amount - : g I
Contact Person: Jane Smith Daductible Amount: 0.00 .
Vote Date: L | Claim OVP Dwed: 50,00
Contact Phone: (S08] 170-4490 Contact Fax: (TH1) 458-0454 Payable Amount: 963.37
Vote Amount: £0.00
~ Contact Emall: prudente]Sdor.state.ma.us Pald Amount: $0.00
Vole Letter Sent Date:
Consultant Information Praparer Information Eligibility Payment Verification
Company ENVIROTRAL, LTD Company Name: CUMBERLAND FARMS INC Response Action Third Party
Address: 165 FLANDERS ROAD Maximum Allowed: $1,500,000.00 $1,000,000.00
Address: 2 MERCHANT 5T, 5TE 2
City: WESTBOROUGH State: MA ZIP: 01561 Remaining Allowable:  $1,451,576.42  $1,000,000.00
ity: 5 : 2
City: SHARON State: M ZIP:02067 Contact Person: Jane Smith
Contact P t
Contac raon Contact Phone: (S08) 270-4450 HRamaining Daduct $0.00
Contact Phona: wed:
Contact Emall: prudente|@dor.state.ma.us Eligibility OVPs O : w0
Contact Fax: B
Contact Fax: (751) 455-0454 Vendor O¥Ps Owed: s0z00
Contact En Tank Fees Dwed: 50.00

1s this consultan




Drawbacks and Lessons Learned

Reduced production time during QA testing and learning curve

Technology has not kept pace with demands we are putting on
the system

All users are at a standstill when the system goes down
Inter-Agency Service Agreement with another State Agency
Data migration

_* Double check your data




Looking toward the Future
What can eUST do for you?

Always looking for ways to enhance and refine the
program

Anyone who uses the system has the opportunity to
add their insight — engages staff at all levels




Thank you!

Jennifer Byrne
byrnej@dor.state.ma.us

(617) 626-2614
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